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Background

North-Western Copperbelt

Central

« Solwezi « Kitwe
« Chililabombwe

+ Kabwe
+ Kapiri-mposhi

Project profile
* USAID Open Doors-5yr PEPFAR
funded project
Prime: FHI360

HIV prevention community delivery
project

5 provinces, 8 districts —border and
transport corridor cities and towns

Target population: SW, MSM, TG

Key partners- GRZ, ZHECT, KP
community
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Program Technical Quality Assessment (PTQA)
PTQA Findings

Issue

Program data
collected between
October 2017 and
March 2018 showed
an HIV positivity rate
(yield) of 9-10%
among all key
populations (KP).

Nov. 2017

'
'
0
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i
'

A program and technical
quality assessment (PTQA)
was conducted in November
2017 to identify barriers to
case identification.

Oct. 2017 and Mar.
2018

Limited use of data to inform technical
interventions

Inadequate PPs & LCs to mobilise and
provide HTS

Limited approaches for reaching
hidden/high risk KPs

Inadequate capacity of staff to provide
Index/PNS

Inadequate SBCC materials and
messages

Limited ability to penetrate social
networks
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Methods

U Total Quality Leadership and Accountability (TQLA),

L Managerial inputs
* Target setting

* hotspot mapping and prioritization of high
volume and high yield sites using Pareto

principles,
« daily granular level data collection reporting, Bioecs i
. : TOTAL QUALITY LEADERSHIP
* real time leadership feedback AND ACCOUNTABILITY o

* need based re-deployment of site managers

FHI 360’s customized approach to delivering impact
and outreach workers.

0 o . ADAPTIVE SITUATION ROOM s PERFORMANCE
Technical inputs & LEADERSHIP "I MEETINGS — IMPROVEMENT

e counsellors’ re-orientation,

ENGAGEMENT
CLOSER TO SITES

MICRO-LEVEL

MUTUAL
TARGET SETTING ACCOUNTABILITY

* KP sensitivity training,

* introduction of index/partner notification ’ E-i? 2\ i I
services, 173 - a B (& 7 B 5

* social network testing, self-testing, testing in
hotspots, after-hours and weekends.

REVIEW OF COUNTRY  CO-CREATION OF
CONTEXTUAL APPROACHES

INFLUENCES TO ADDRESS
CHALLENGES

\ % GRANULAR-LEVEL GAP ANALYSIS
\ DATA REVIEW AND REMEDIAL &
ACTIONPLAN g7

IMPLEMENTATION
FIDELITY

IMPROVED
OUTCOMES

.
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Results
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Conclusion

* TQLAO is a package
* Leadership is key
* Change management

 Scientific inquiry and
innovation

* Right technical
interventions

* Capacity building
 HFR & data use for decision
making
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