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The BMJ reminded “Even covid-19 
can’t kill the anti-vaccination 
movement”

“The pandemic is showing our vulnerabilities when it 
comes to vaccines and vaccine hesitancy—and it 
raises the matter of how we protect for future 
pandemics. This isn’t just a rights matter. This is a 
community protection matter. Vaccines are our only 
hope.”

Scott C. Ratzan, MD
https://doi.org/10.1136/bmj.m2184

Since 2019, the WHO highlighted Vaccine 
Hesitancy as a Top Ten Threat 

https://doi.org/10.1136/bmj.m2184


“To modify behavior requires 
direct, open, understandable 
and timely information from a 
single authoritative source, as 
well as providing 
intermediaries with the tools 
they need to reinforce the 
message.”

We know what to do what to do from past experience

October 20, 2014

https:/ / www.cnbc.com/ 2014/ 10/ 20/ the-key-to-containing-ebola.html

Scott C. Ratzan MD
Member
CDC Board of Scientific Counselors on 
Infectious Disease

Scott  C. Ratzan MD



5th top paper by S. Ratzan, L.O. Gostin, N. Meshkati, K. Rabin, R. Parker
March 5, 2020 

This sort of an emergent threat requires 
government, media, technology platforms, 
and the private sector to step up.

In March, 2020, we reiterated a need for evidence-based 
communication effort

[We] suggest that a leading governmental medical 
spokesperson, such as the U.S. Surgeon General or 
others, should be tasked to create and lead a 
credible, public-private, interdisciplinary “COVID-19 
News Bureau”  

https://nam.edu/wp-content/uploads/2020/12/paper-5.png


In 2020, we gathered new data and published ideas
to support  the public and governmental response 

Keeping governments accountable: the COVID-19 Assessment  Scorecard (COVID-SCORE).
Lazarus, J .V., Binagwaho, A., El-Mohandes, A.A.E. Fielding, J .E., Larson, H.J., Plasència A.,  Andriukaitis 
V., & Ratzan S. (June, 2020).

A global survey to assess public percept ions of government  responses to COVID-19 (COVID-
SCORE-10). PLOS ONE, 15(10), e0240011. Lazarus, Jeffrey V., Ratzan, S., Palayew, A., Billari, F. C., 
Binagwaho, A., Kimball, S., Larson, H. J ., Melegaro, A., Rabin, K., White, T. M., & El-Mohandes, A. 
(October, 2020).

Why Businesses Must  Help Build Trust  in a Covid-19 Vaccine. 
Harvard Business Review, August 20, 2020 Weintraub R., Rosenbaum J., Rabin K., Ratzan S. (August, 
2020).

Enhancing global health communicat ion during a crisis: lessons from the COVID-19 pandemic. 
Ratzan S., Sommariva S, Rauh L. (June, 2020).

Hesitant  or Not? The associate of age, gender, and educat ion with potent ial acceptance of a 
COVID-19 Vaccine: A country-level analysis. 
Journal of Health Communication (2021). Lazarus, J . V., Wyka, K., Rauh, L., Rabin, D. Ratzan, S. Gostin, 
L., Larson, H. El-Mohandes, A. A. E.



“If a COVID-19 vaccine is proven safe and effect ive and is available, I will take it .”

JV. Lazarus, SC. Ratzan, A. Palayew, LO. Gostin, HJ. Larson, K.Rabin, S. Kimball &A. El-Mohandes
Nature Medicine October 20, 2020 

Our Global Survey (June 2020)
COVID-SCORE and Vaccine Uptake



de Figueiredo, A., Larson, H.J. Exploratory study of the global intent to accept COVID-19 vaccinations. Commun Med 1, 30 (2021). 
https://doi.org/10.1038/s43856-021-00027-x

Exploratory study of the global intent  to accept  
COVID-19 vaccinat ions. December 2020



Three years (2020-2022) of survey data on vaccine 
acceptance shows improvements

Source: Lazarus JV et al. Evolving COVID-19 Vaccine Hesitancy in the Pandemic's Third Year, Nature Medicine (draft in press) 2022

• Globally, vaccine acceptance in 
2022 was reported by 79.1% of the 
respondents.

Figure 1. COVID-19 vaccine acceptance and hesitancy in June 2022, percent change from 2020 and 2021. 

• The latest study collects data 
across 23 populous and heavily-
impacted countries, 
representing more than 45 
billion people or 59% of the 
world's population. 
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The evidence and the “facts” alone did not work



We have a strong scientific base for Health Communication:  

Communication about uncertainty – particularly for a 
broad  consumer or public audience – should be 
developed through a process beginning with value 
judgments people make about risk 

Communication campaigns can effectively address 
the discrepancy of knowledge, actions, behaviour
and social norms.” 

Source:  Zorn, M ; Ratzan, S, compilers. Health risk communication. Bethesda (MD): National Library of Medicine (US); 2000 Oct. (Current bibliographies in 
medicine; no. 2000-7). 847 citations from January 1990 through October 2000, plus selected earlier citations. Available 
from:http:/ / www.nlm.nih.gov/ pubs/ resources.html
Wakefield, M., Loken,B., Hornik,R.(2010) Use of mass media campaigns to change health behaviour The Lancet, Volume 376, Issue 9748, Pages 1261 - 1271, 
9 October 2010

http://www.nlm.nih.gov/pubs/resources.html
http://www.thelancet.com/journals/lancet/issue/vol376no9748/PIIS0140-6736(10)X6150-5


We were “Missing the Point — How Primary Care Can Overcome Covid-19 Vaccine 
“Hesitancy”

Missing the Point — How Primary Care Can Overcome Covid-19 Vaccine “Hesitancy” Scott Ratzan, 
M.D., M.P.A., Eric C. Schneider, M.D., Hilary Hatch, Ph.D., and Joseph Cacchione, M.D. May 5, 2021



“Policymakers and planners have focused 
on vaccine-hesitant groups in national polls. 

“Although this characterization is a useful 
first approximation, it underestimates 
variability in stages of readiness, the fluidity 
of people’s views, and the persuasive power 
of access to health professionals embedded 
in the communities where people live and 
work.”

Missing the Point — How Primary Care Can Overcome Covid-19 Vaccine “Hesitancy” 
Scott Ratzan, M.D., M.P.A., Eric C. Schneider, M.D., Hilary Hatch, Ph.D., and Joseph Cacchione, M.D. 
June 24, 2021 N Engl J Med 2021; 384:e100

Communication Matters. Vaccine Hesitancy Garnered Discussion, 
Yet Most People are “Vaccine Ready” (US data)

https://www.nejm.org/toc/nejm/384/25?query=article_issue_link


So, how do we communicate and 
inspire smarter choices for health



“The world’s biggest employers should immediately support — with 
their money and brands —common-sense information campaigns that 
promote vaccine acceptance and defuse anti-vaccine sentiments.

They can join forces by working with international business coalitions 
such as the recently launched CONVINCE initiative, which will work with 
governments and NGOs to develop, implement, and evaluate global, 
country, and audience-specific campaigns to advance vaccine literacy.

Why Bus ine s s e s  Mus t He lp  
Build  Trus t in  a  Covid -19 Va c c ine
Rebecca Weintraub, Julie Rosenburg, Ken Rabin and Scott Ratzan 

August 20, 2020

https://www.uscib.org/global-business-coalition-launched-to-advocate-workforce-use-of-new-covid-19-vaccines-pending-availability/
https://www.pngfind.com/mpng/JwoTRx_download-the-report-harvard-business-review-logo-transparent/


“It’s simple, attainable & vital for a safer workplace.”

Your Logo Your Logo Your Logo

New BP2C Campaign “There’s More To Be Done”

https://businesspartners2convince.org/learning-modules-toolkit/

https://businesspartners2convince.org/learning-modules-toolkit/


New BP2C Learning Modules

https://businesspartners2convince.org/learning-modules/

Learning Modules include:
• Introduction & Directions
• Program Registration
• 7 Learning Modules
• Final Remarks

https://businesspartners2convince.org/learning-modules/


Education also works from business to physicians to patients to 
address Vaccine Hesistancy

October 22, 2022

*



Fina l thoug hts .  We  m ust  d o  b e t te r to  
a d d re ss  Va cc ine  he s ita ncy a nd  a d va nce  
the  p ub lic  g ood

“Informed opinion and active cooperation on the 
part of the public are of the utmost importance 
in the improvement of health of the people.”

World Health Organization
Preamble to the Constitution



We need a novel “whole of society” approach

“Current institutions, public and private, failed to protect people 
from a devastating pandemic...

Without change, [these institutions] will not prevent a future 
one.”  

Helen Clark, Chair 
Independent  Panel for Pandemic Preparedness and Response

appointed  by the World Health Organizat ion 
May 12, 2021 



We must address Vaccine Confidence Challenges

• Politicization of vaccines provides constant challenges
• Constant battle against misinformation on social media
• Changing policies from government causes confusion

Vaccine Misinformation

• Organizations and individuals want COVID to “go away”
• Business now have different priorities but impacts remain
• Complexities to serve various industries and SMEs

COVID “Fatigue”

• Lack of trust in institutions (government, media)
• Lack of trust in vaccine safety
• Driven by “cacophony in public health communication”

Mistrust



The Nature Global COVID-19 Consensus 
can help set an architecture for the future

Thank You

Scott C. Ratzan MD, MPA, MA

Editor-in-Chief, Journal of Health Communication: International Perspectives

Scott.Ratzan@sph.cuny.edu



We offer links with academic st rategies for 
Vaccine Communicat ion in a Pandemic

Illustrative articles in the Journal of Health Communication

Hesitant or not? The association of age, gender and education with potential 
acceptance of a COVID-19 vaccine: A country-level analysis
Lazarus J.V., Wyka K., Rauh L., Rabin K., Ratzan S., Gostin L., Larson H.J., El-Mohandes A.

Vaccine Hesitancy and Demand for Immunization in Eastern Europe and Central 
Asia: Implications for the Region and Beyond, Obregon R., Mosquera M.,  Tomsa
S. & Ketan C.

An investigation of low COVID-19 vaccination intentions among Black 
Americans: the role of behavioral beliefs and trust in COVID-19 information sources
Woko C., Siegel L., Hornik R.

Communication, Health Literacy and a Systems Approach for Mitigating the COVID-
19 Pandemic: The Case for Massive Vaccine Roll-out in Israel.  Levin-Zamir, D. 

An assessment of the rapid decline of trust in US sources of public information 
about COVID-19 Latkin C., Dayton L., Strickland J., Colon B., Rimal R., Boodram B.

A Select Bibliography of Actions to Promote Vaccine Literacy: A Resource for Health 
Communication. Rauh L., Lathan H.S., Zorn M., Masiello M., Ratzan S., Parker R., 
www.vaccineliteracy.org



Business Partners

Business Partners to CONVINCE

An initiative of



The fundamentals for communication to stem 
COVID  and address vaccine hesitancy can be 
advanced  

Health communication from government:
• Must be flexible to adapt to pandemic stages
• Is challenged by an infodemic and politicization
• Is two-way: both informing the public and promoting 

mutual understanding and acceptance

We need trust in government and health officials to 
improve public cooperation with pandemic measures.

Health system 
decision maker

Subnational 
governments

Science 
advisors and 
researchers

Business 
Sector Media

Community 
organizations

Public citizens

Measures

Sources of information for health system decisionmakers

Source: Ratzan SC, Rauh, L  Sommariva, S.  Enhancing global health communication 
during a crisis: lessons from the COVID-19 pandemic. Public Health Res Pract. 2020;



Results: Support for COVID-19 vaccine mandates from 
employers high amongst the public globally 

Source: Lazarus JV et al. Evolving COVID-19 Vaccine Hesitancy in the Pandemic's Third Year, Unpublished in press data June, 2022

Figure 5. Support for COVID-19 vaccination mandates in June 2022, percent change from 2021. 
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